
Original Approved Approved Projected Projected

Outturn Variation

December December

£000s £000s £000s £000s £000s

Health and Adult Social Care 82,577 887 83,464 83,464 +0

Place Shaping and Enterprise 7,532 -279 7,253 7,331 +78

Education, Children’s Services & Leisure 87,707 1,509 89,216 88,462 -754

Environment and Street Scene 31,378 1,520 32,898 33,043 +145

Finance and Corporate Resources 19,053 686 19,739 19,939 +200

Chief Executive 9,078 258 9,336 9,054 -282

Total Department Budgets 237,325 4,581 241,906 241,293 -613

Treasury Management 5,717 -14 5,703 3,403 -2,300

Contribution from Capital Financing Account -13,675 0 -13,675 -13,609 +66

Contribution to Bad Debt Provision 812 0 812 812 +0

Contribution to/from Reserve 1,250 -2,133 -883 1,717 +2,600

LEANER 800 -99 701 701 +0

IT Fund 660 0 660 660 +0

Unallocated Area Based Grant 2,242 -1,449 793 793 +0

Contingent Items 2,248 -125 2,123 1,585 -538

Contingency 1,000 -631 369 369 +0

Total Service Expenditure 238,379 130 238,509 237,724 -785

Levies 8,177 0 8,177 8,177 +0

Additional LABGI Grant 0 0 0 -375 -375

Area Based Grant -15,725 -130 -15,855 -15,855 +0

TOTAL Budget Requirement 230,831 0 230,831 229,671 -1,160

Monitoring Statement for December 2008 - General Fund       Appendix 1

  Budget Changes  Budget
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LONDON BOROUGH OF ENFIELD Appendix 8

Savings Monitoring 2008/09

Summary Position

Total

£000's % £000's % £000's % £000's %

Health & Adult Social Care 2,158        44% 1,314      27% 1,451      29% 0 0% 4,923        

Education, Children's Services & Leisure 955           50% 926         48% -          0% 40 2% 1,921        

Environment 719           68% 170         16% 176         17% 0 0% 1,065        

Place Shaping & Enterprise 340           64% 23           4% 94           18% 75 14% 532           

Finance & Corporate Resources 734           71% 160         16% 135         13% 0 0% 1,029        

Chief Executive 190           94% 12           6% -          0% 0 0% 202           

Corporate 1,697        76% 501         22% -          0% 41 2% 2,239        

Total Savings for 2008/09 6,793        3,106      1,856      156 11,911      

Key:

Blue: The saving has been fully achieved

Green: The saving is on target for full implementation

Amber: Implementation issues but saving expected to be achieved

Red: Areas of concern

Department

Savings

Blue Green Amber Red
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